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Introduction

This update on the Capital Ambition Delivery Programme (CADP) will cover the
following:

» Background

» Governance
c

ep

> éurrent position of the Modernisation Portfolio, within the CADP

» Summary
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Background

= |[n December 2017, Cabinet approved the establishment of a four-year Capital
Ambition Delivery Programme (CADP), to lend impetus to the implementation of the
Administration’s agenda and to refocus services to meet the challenges faced by the
Council and the city’s wider public services.

= The CADP is composed of two discrete components:

§ Modernisation: Transformation of corporate systems and processes that support
service delivery.

)
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-
% Resilient Services: Transformation of front-line services.
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Governance

The Senior Responsible Owner for the Modernisation Portfolio is the Corporate
Director Resources.

The Senior Responsible Owner for the Resilient Services Portfolio is the Corporate
Director People & Communities.

Programme Boards have been established for each Programme, which report to SMT
Bn a regular basis.

%he Capital Ambition Progress and Performance Group receive quarterly updates on
Programmes that are being delivered as part of the CADP.

All projects are managed through the Council’s Portfolio, Programme & Project
Management database.
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Current Position — Modernisation Portfolio
* The Modernisation Portfolio has three Programmes:

» Corporate Landlord

» Digital First

_I
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> %ervice Reviews
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Current Position — Modernisation Portfolio

Corporate Landlord Programme

* People & Change — this comprises three workstreams — Centralisation of Budgets;
County Estates Restructure and Customer Focus.

» Architecture Technology — implementation of a new IT system.

= 2"d Generation Buildings Maintenance Framework — procurement of new building
maintenance frameworks.

= Strategic Asset Management Principles — a key work stream designed to inform
Both the Corporate Landlord Model and the Corporate Land and Property
Management Plans relates to the gathering of data on the condition of the estate.

. 6epots Rationalisation — reviewing the existing depots estate.

= Customer One Front Door — developing a single contact point for all property
related communications.

= Office Accommodation — continued management of office accommodation moves.
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Current Position — Modernisation Portfolio

Digital First Programme

Hybrid Mail — a corporate approach to dealing with the posting of external mail.

Cardiff App — an in-house corporate app allowing residents a smarter way to connect with coun
services on a 24/7 basis.

Virtual Agent Technology — this project is looking at what opportunities and benefits can be
delivered through the automation of service requests and customer enquiry handling using
artificial intelligence (Al).

Education Information Management — the primary purpose of this project is to improve
mformation management systems and data analytics capability in relation to children and young
ople accessing education and related support services in Cardiff.

Office 365 — this project will roll out Office 365 across the council during the early part of 2019.

HR Recruit Portal — this project is to deliver a more cost effective fully integrated e-recruitment
solution.

SharePoint — the continued roll out of the corporate Electronic Documents and Records

Management System.
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Current Position — Modernisation Portfolio

Service Reviews Programme

= Civil Parking Enforcement — this review has been completed and it identified 23
opportunities that could potentially realise annual savings of up to £676k.

= Passenger Transport — this review is ongoing and is looking at the current approach
to the delivery of passenger transport services.

= Social Services Payment Processes — this review has been investigating payment
processes across both Adults and Children Services.

= Sundry Debt — this is looking at debt recovery procedures in the Income Recovery
Section and within Legal Services.

= Parks - this review was undertaken on the Parks & Outdoor Sport Service. The
review identified 15 opportunities, and it was agreed that a follow up review was
required. This is still ongoing.

= Pensions — we have been reviewing the current processes and ways of working

within the Pensions Section.
.
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Summary

The CADP is a four-year programme and was implemented in December 2017.

It has two discrete components — Modernisation and Resilient Services.

The Programme has established and effective governance arrangements in place.
The Modernisation Portfolio has three programmes

— Corporate Landlord

—+ Digital First

- Service Reviews

Each Programme has a number of projects at varying stages of delivery.
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Cardiff Digital Progress

Isabelle Bignall - Chief Digital Officer
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Capital Ambition

e Chief Digital Officer role started in April 2018

* The current digital projects in the Capital Ambition Delivery Programme

EI are:
) o Cardiff.gov app
S o Office 365
N o Hybrid mail —ongoing roll out
o SharePoint — ongoing roll out
o Education information management
o Virtual agent technology — Next stage procurement
o HR recruitment portal
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Digital Strategy

CONNECTED

 Digital Strategy published in July 2018

CONNECTED
ELECTED
S
lected

* 9 strands that outline the vision to a ‘Connected Cardiff’

SERVICES

CONNECTED

CARDIFF
* A high level ‘Digital Priority’ plan to be created for each strand

CONNECTED CONNECTED
5
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* From each plan, further work to develop detailed action plans
with stakeholders
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Digital Priority Plans

First 3 Digital Priority Plans:

‘Connected Citizens’ complete

‘Connected Education’ complete

9T udepnL
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‘Connected Members’ in draft

Remaining 6 strands in progress — aiming for
completion by April 2019
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Digital
Strategy
Cardiff

Council

Education Support
Senvices

Core Service hwh.govwales

Curreat project o alion recording, reporting, and

ICT supply 128 Cardifi Schoals All Walas
retenbon of essential data for 42 tearmns within Educaton

with their core servica chicyital
Inchudes =afis, fliored wab acoass learming, Support Serinoes, enabling aficient data sharing

for onlne resouwroes providing
resources for
teachers arnd
pupilz
Cardiff was
the first LA to
roll out the
use of HWB

—
schoals trialling ) has opted 0 usa
ey delreary third party fltenng
mathods, and ard heoadband

__ Internal
Communications
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Speed and Access

Chrramnt total of 258 Soveral chifferent, ! l/" ':ﬂ'il:n':'_ni.'.-n_ni. between ICT and BT (PERA) o
% provide safe web access

bandwidth (o noa-integraed, ”
Schools I'-Ie.:-;anill-. - ch First siepe towarcls tarme:s and 15E for
Approx 16ME 10 COMmTMIMICAtion af TOOME for primames, ., secondanss
each schoal wsed by different barstwidiiy

schoals and teams: < S
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Digital
Strategy

Cardiff

Cournctl

4%

INCTaass in

9%

IMCIeaass 1
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-] school places
= applications made
0 online this year

s
Schools Information %
Management System — SIMS
— meowed to cloud siorage to
redncs biirden on schools
mainaining indivdaal
Systems, and increase use

and availability of info

Cashless

Cashiess paymeant sysiams

for catering in all Secondary

sehools across Cardif ml
Top-ups can be
onlineg, or through
on-site machimes,

81% oral
ransactons stll
conducted or-gite
by pupils, only )
ACERIIng 3 EInanes were on the
25% of 1otal systerm at 1 April, with
spernd. 2 mare starfing by 31 Oct
6 Primaries at Fab 19

Computing in Class

50% of Secondary schools in Candilf are
teaching Compuater Scence — Codmg,
Prograrmming, Algorthmic design

™

Computing Unlocked

A setof ools for use in Classroort
situaticons o cover both ICT and
cross curncular use from

ﬁ Nursery to Year 9.
Ensures consistency

thronchout

F | Cardiff sohoois.
Implemeants

the Chgital
Competancy
Framework

and supports

whaole curriculum

ngtal Competency
Framework

Ceveloped by Walsh Government, wilised treoughout Viales.
Mandaies mse of IDT fhwoughout the curmculum o creats

transferahle digptal slalls and kmowledge,




Digital
Strategy

Cardiff
Coundcil | Commected Pupis and Parents
Allgn existing resources to ensure teachers, parents, and pupils can
communicate digitally obout the things they need to, when they need to
1. Connected
Pupils and
Farents

2. Omline Payments

Expand the existing cashless catering platform to become a wide ranging
portal for parents to manage their inanclal interactions with the school

3. Digital Record

Complete the secure, portable, individual digital record for each pupél

L
CONNECTED |
CITIZENS

4. Informed Salequarding

6T UajepnL

Create systems and data sharing agregments to enhance early
intervention for safequarding purposes

5. Comnnected : o 3. Dicntal
Schools Record

§. Connected Schools

Ensure thot all schools are supplled with the required connectivity to
support the Digitol Curmculum, Digital Competency Framework, and
creation and use of joined-up doto

4, Informed

Saleguarding

6. Connected Classroats
Using Welsh Government’s Education Digital Standards as o baseline,
improve onssite infrastructure by co-operative working between the
stakeholders = ICT, Schools, and Education Support Services - to
ensue best use of the improved connectivity 1S made
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Digital
Strategy
Cardiff
Council

Car Dhagifal Genemions

Digital Competency Framework as a foundation to build better methods
CONNECTED of delivering the new Drigital Curricuburm, with partners in business,

EDUCATION universities and Smart Crtles, and a Culture of Support for the teaching
staff - ensuring future generations have the skills, knowledge, and ability
to flourish in the emerging digital econommy

Future Biilds

e

s

Work with partners in universities, businesses, and Smart Citles to
ensure that new build schools are designed with the infrastructure to
be flexible and fit for the future

Enerauons

Ahgned Communicatons

Communicat

Strengthen links between Corporate ICT, Educotion, and Schools staff
by aligning communication channels, increasing coflaboration and
share responsibility, and facillitating secure transfer of sensitive pupil
and school information

ur Digital
Future Builds
med
OVeImance
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Establsh robust governance by all involved stokeholders to ensure
these asplrations can be met, and knowledge can be created, used,
and managed, to best effect.
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CONNECTED ELECTED MEMBERS

Technology allows elected members to better understand and

Digital mest the nesds of ciizens
Strategy Time perod (1st April - 31st Cctober 2018)
Cardiff
Council
a “- - -
E
- 1
al 2,108 enquines were subimitted by Remaining enquiries are emailed
Members can stay up o date Members via the Self Sernce or called m directly to members
Al 75 mermi have the ability and connected with Temote Members Er stem. b 5 sarvices. 33% of members have
to weork: remotely via laptops, acoess to Moderm. Gov, autcmatc feedba  BNTUHNAS CHT used members encuiry service,

tablets and smartphones Blackberry VWork and Cutlook De subrmitied at amy tne

Puhblic En

‘ modern.gov ‘

((Igl)) @ P SEpt

3,000 230,000

Views visits
Council meetings are broadcast for Mod. Gov allows hMembers and the update produced by
pubhc viewnng via Public-l and pubhe o access upcoming pablic Committes & Membars servioes.
Facebook Live, Archived webcasts documents as well as mmunutes of ’ submutted via Members to the
are avaitahle for everyone o view. previous meetings. complamis and enqguiry learms via

email and letter An average 1,400
SNUINeS et quarter




CONNECTED ELECTED

Digital meet the needs of cihzens
Strategy

Cardiff
Council

1. Dayto day
Dhgital Workang

2. Immproving
Dicntal
Infastrocture

6. 3rd-Pariy
llaborahon

¢¢ usjepn

' CONNECTED \
ELECTED
MEMBERS

3. Electoral
Management
Upgrades

4. Public

Engagement

MEMBERS

Technology allows elected members to better understand and

L. Day to day Digital Working

Ernpower hMernbers to work Digitody by Default by providing refevant trainicog and continued
[CT support. Upgrade ond standordise Memnber’s Mobile Working devices and undertake
ICT upgrodes to enable Members to remotely ottersd Coundll ond Cormmittes Meetings.
Raollout of Office 365 will allow for mone agile working.

2. Improving Digital Infasirucmre

[rmiprowe Wi-Fi connectivity throughout Coundil Bulldings ond aceess to power poirds in
Committee and Meeting Rooms ta enable Mernbers to work digitaly. Underake upgrade of
Wehoastirg systems in arder for dl meeting roams to be suitably equipped for broodensting.

3. Electoral Management Upgrades

Upgrode of Blectonal Management Sof bwore in order to masamize returns of Howsebhold
Engquiry Farms and modemize Electonl procesces and communications. Upgrades will
introduce Mobile Carmsassing ond will contribute ta the Councl’s airm af advieving 90%
voler registration in 2001972020

4. Public Engacrenwent

Create o Social Mediao Engagerment plon to promote and roige public meoreness of the
Coundl's Demoeratic workings (Surgeries, Consultations, Elections). Airm to increcse views
af Cabinet, Seruting ond Committes meeting weboadte

5. Data

Expilore possiblities of providing Members with aocess to real-fime, aocunate dota for
thee City. Ensure memibers hove the refevant dato ond toals tohand inorder (o deal
with enguirkes and cormploints effickently, as well as idemifying trending issues within
thesr Wiards,

6. 3rd Party Collaboration

The adaption of SharePoint Online will allow Members ond Members Senvices to
wark eallaberatively with ether bodies, such as Welsh Gowvernment and ather Local
authorities, ta help better understand the needs of the Public



Over-arching Digital Priorities

Focus diverting low value contact to lower cost channels, allowing skilled staff
to deal with more complex queries that require more knowledge by:

* Increasing the number of services available digitally
e Continue to provide an accessible, informative award winning website
* Deploy virtual agent to support 24/7 citizen requirements

Clear example of where this works is the waste collection date check:

€c usjepny

:  Over 75,000 :
. contacts through
. Digital Channels

1 C2C collection
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Cardiff.gov App

. Launched in June 2018

3rd March Stats

Total App Downloads

@ .« | © Releases to date cover:
9928 o Language preference - fully bilingual service
o Recycling and Waste Services Total App downloads
o Flytipping
. 10000 46
o Council Tax ”
o Roads and Pavements 6000

4000

| © 9928 downloads as of 03/03/19  »*
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App Capabilities

Waste Collection — Check collection dates, set reminders for specific time
and dates and for more than one property (useful for carers, family
members)

Council Tax — Sign into account to view balance and payment details.
Ability to view all bills, notices and reminders, set up / amend a Direct
Debit and sign up for e-billing

Report Flytipping — GPS can be used to locate your device, ability to select
location on the map and allows up to 3 images to be uploaded

Roads and Pavements — Report defects to the road or pavement by
identifying the location on a map or supplying a photograph of the defect.
All reports integrate directly to back office system
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Flytipping Reports

December

January

Resident are now able to report
Flytipping via the website, app or
over the telephone

Reports received in October and
December through a Digital Channel
(app & web) were higher than reports
received by telephone

#Digitalfirst
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. E-billing

July 2018
I ' . - A
| ... * Council tax e-billing (paperless billing) launched
: in July 2018
8000 I
6000 : .
- . * 9776 account holders are registered
i Launch 1
2000 1 July 2018 |
2000 S
E| 0 ! 1500 —-===m = 1
o XX R R \',\‘b IS \/\% A{,\% SIS 1 Pre Registration al
% @'z} @ @"b*‘ NN ?gq & S 000 & U B :
500
2 , , o . ||||||||_|_I|
& This allows residents to view their bills o o0 o ele o ° o & e o
. . . S R G S I AR
and receive reminders / notices on the W o 965 Lol A58 59 o N | 085 [
app. They will receive their Annual bill =ccames w0 w7 2o 20 0 o o o o o
mC2C 0 0 0 0 606 890 701 744 610 388 444
digita“y Web 0 0 0 0 I407 351 301 431 361 336 403
m App 0 0 0 0 | 0 0 0 30 31 25 25
‘ _%ﬂ mC2C & Web mC2C =Web mApp
S k
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] Office 365 is Coming

Roll out of Office 365
* Office 365 is the latest version of Microsoft Office which Ty
offers more flexibility and support to our agile workforce [ttt (e
priority

Technically ready - 6,450 desktops throughout authority to migrate with
complex compatibility issues to contend with

8¢ uarepnyL

* Projectisin testing phase with Digital Delivery team on user communication

e Staged approach for roll out — communications, drop in sessions and

workshops will be arranged
e
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Cyber Security (culture and awareness)

We recognise that staff are the last line of defence in protecting us against cyber attacks. It is a
challenge for any organisation to educate and raise awareness

3 modules have been released covering 12 videos around Cyber Security with first module
released in July 2018

Each module shows different ways the council could come under attack and delivers key
messages outlining everyone’s responsibility to protect council data

Completion numbers as of 01/03/19:
o Module 1-2247
o Module 2 -2144
o Module 3-1962
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@ Skype for Business
Instant Messaging (IM) Awareness

Ability to use Instant Messaging in Skype for Business, however was not being
utilised due to lack of awareness

1
Communlcatlons I

appropriate to decrease pressure on infrastructure T Started

100000

Digital Delivery Team developed communications ..

promoting benefits of usage and provided an easy
step by step guide

173% increase in IM messages from June to date
(seasonal dié in December)

August September QOctober November December January
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Digital Services in 2019
Roll out of Office 365
Further functionality of Cardiff.gov app including;
o Report Waste Management non-collections
o Bulky Waste collections
o Order bins / bags for Waste collections

Introduce virtual agent facility to support 24/7 citizen requirements

Continue with digital projects outlined in Capital Ambition Delivery Programme i.e.
recruitment portal

Complete Digital Priority plans for each Connected Strand and link with a detailed action

plan
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