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Introduction
This update on the Capital Ambition Delivery Programme (CADP) will cover the 
following:
 Background

 Governance

 Current position of the Modernisation Portfolio, within the CADP 

 Summary
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Background
 In December 2017, Cabinet approved the establishment of a four-year Capital 

Ambition Delivery Programme (CADP), to lend impetus to the implementation of the 
Administration’s agenda and to refocus services to meet the challenges faced by the 
Council and the city’s wider public services.

 The CADP is composed of two discrete components:
Modernisation: Transformation of corporate systems and processes that support 

service delivery.
Resilient Services: Transformation of front-line services.
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Governance
 The Senior Responsible Owner for the Modernisation Portfolio is the Corporate 

Director Resources.
 The Senior Responsible Owner for the Resilient Services Portfolio is the Corporate 

Director People & Communities.
• Programme Boards have been established for each Programme, which report to SMT 

on a regular basis.
• The Capital Ambition Progress and Performance Group receive quarterly updates on 

Programmes that are being delivered as part of the CADP.
• All projects are managed through the Council’s Portfolio, Programme & Project 

Management database.
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Current Position – Modernisation Portfolio
 The Modernisation Portfolio has three Programmes:

 Corporate Landlord

 Digital First

 Service Reviews
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Current Position – Modernisation Portfolio
Corporate Landlord Programme
 People & Change – this comprises three workstreams – Centralisation of Budgets; County Estates Restructure and Customer Focus.
 Architecture Technology – implementation of a new IT system.
 2nd Generation Buildings Maintenance Framework – procurement of new building maintenance frameworks.
 Strategic Asset Management Principles – a key work stream designed to inform both the Corporate Landlord Model and the Corporate Land and Property Management Plans relates to the gathering of data on the condition of the estate.
 Depots Rationalisation – reviewing the existing depots estate.
 Customer One Front Door – developing a single contact point for all property related communications.
 Office Accommodation – continued management of office accommodation moves.
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Current Position – Modernisation Portfolio
Digital First Programme
 Hybrid Mail – a corporate approach to dealing with the posting of external mail.
 Cardiff App – an in-house corporate app allowing residents a smarter way to connect with council services on a 24/7 basis.
 Virtual Agent Technology – this project is looking at what opportunities and benefits can be delivered through the automation of service requests and customer enquiry handling using artificial intelligence (AI).
 Education Information Management – the primary purpose of this project is to improve information management systems and data analytics capability in relation to children and young people accessing education and related support services in Cardiff.
 Office 365 – this project will roll out Office 365 across the council during the early part of 2019.
 HR Recruit Portal – this project is to deliver a more cost effective fully integrated e-recruitment solution.
 SharePoint – the continued roll out of the corporate Electronic Documents and Records Management System.
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Current Position – Modernisation Portfolio
Service Reviews Programme
 Civil Parking Enforcement – this review has been completed and it identified 23 opportunities that could potentially realise annual savings of up to £676k.
 Passenger Transport – this review is ongoing and is looking at the current approach to the delivery of passenger transport services.
 Social Services Payment Processes – this review has been investigating payment processes across both Adults and Children Services.
 Sundry Debt – this is looking at debt recovery procedures in the Income Recovery Section and within Legal Services.
 Parks – this review was undertaken on the Parks & Outdoor Sport Service. The review identified 15 opportunities, and it was agreed that a follow up review was required. This is still ongoing.
 Pensions – we have been reviewing the current processes and ways of working within the Pensions Section.
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Summary
• The CADP is a four-year programme and was implemented in December 2017.
• It has two discrete components – Modernisation and Resilient Services.
• The Programme has established and effective governance arrangements in place.
• The Modernisation Portfolio has three programmes

– Corporate Landlord
– Digital First
– Service Reviews

• Each Programme has a number of projects at varying stages of delivery.
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Cardiff Digital Progress
Isabelle Bignall - Chief Digital OfficerT
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Capital Ambition
• Chief Digital Officer role started in April 2018
• The current digital projects in the Capital Ambition Delivery Programmeare:

o Cardiff.gov app
o Office 365
o Hybrid mail – ongoing roll out
o SharePoint – ongoing roll out
o Education information management
o Virtual agent technology – Next stage procurement
o HR recruitment portal
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Digital Strategy
• Digital Strategy published in July 2018
• 9 strands that outline the vision to a ‘Connected Cardiff’
• A high level ‘Digital Priority’ plan to be created for each strand
• From each plan, further work to develop detailed action planswith stakeholders
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Digital Priority Plans
First 3 Digital Priority Plans:
• ‘Connected Citizens’ complete 
• ‘Connected Education’ complete
• ‘Connected Members’ in draft
Remaining 6 strands in progress – aiming for completion by April 2019 
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Over-arching Digital Priorities 
Focus diverting low value contact to lower cost channels, allowing skilled staffto deal with more complex queries that require more knowledge by:

• Increasing the number of services available digitally
• Continue to provide an accessible, informative award winning website
• Deploy virtual agent to support 24/7 citizen requirements

Clear example of where this works is the waste collection date check:

278 C2C collectiondate queries
278 C2C collectiondate queries

Over 75,000contacts through Digital Channels
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Cardiff.gov App
• Launched in June 2018
• Releases to date cover:

o Language preference - fully bilingual service
o Recycling and Waste Services
o Flytipping
o Council Tax
o Roads and Pavements

• 9928 downloads as of 03/03/19 988
1935 2394 2789
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App Capabilities
• Waste Collection – Check collection dates, set reminders for specific timeand dates and for more than one property (useful for carers, familymembers)
• Council Tax – Sign into account to view balance and payment details.Ability to view all bills, notices and reminders, set up / amend a DirectDebit and sign up for e-billing
• Report Flytipping – GPS can be used to locate your device, ability to selectlocation on the map and allows up to 3 images to be uploaded
• Roads and Pavements – Report defects to the road or pavement byidentifying the location on a map or supplying a photograph of the defect.All reports integrate directly to back office system
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Flytipping Reports 
• Resident are now able to reportFlytipping via the website, app orover the telephone
• Reports received in October andDecember through a Digital Channel(app & web) were higher than reportsreceived by telephone
• #Digitalfirst
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E-billing 

Launch 
July 2018

• Council tax e-billing (paperless billing) launchedin July 2018
• 9776 account holders are registered

Pre Registration

Launch 
July 2018

• This allows residents to view their billsand receive reminders / notices on theapp. They will receive their Annual billdigitally
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Roll out of Office 365
• Office 365 is the latest version of Microsoft Office whichoffers more flexibility and support to our agile workforcepriority
• Technically ready - 6,450 desktops throughout authority to migrate withcomplex compatibility issues to contend with
• Project is in testing phase with Digital Delivery team on user communication
• Staged approach for roll out – communications, drop in sessions andworkshops will be arranged
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Cyber Security (culture and awareness)
• We recognise that staff are the last line of defence in protecting us against cyber attacks. It is achallenge for any organisation to educate and raise awareness
• 3 modules have been released covering 12 videos around Cyber Security with first modulereleased in July 2018
• Each module shows different ways the council could come under attack and delivers keymessages outlining everyone’s responsibility to protect council data
• Completion numbers as of 01/03/19:

o Module 1 – 2247
o Module 2 – 2144
o Module 3 – 1962

• Full compliance by end of 2019 with modules being included in corporate induction for new staff
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Instant Messaging (IM) Awareness
• Ability to use Instant Messaging in Skype for Business, however was not beingutilised due to lack of awareness
• Aim is to continue increasing Skype IM usage in place of e-mail whenappropriate to decrease pressure on infrastructure
• Digital Delivery Team developed communicationspromoting benefits of usage and provided an easystep by step guide
• 173% increase in IM messages from June to date(seasonal dip in December)

Communications 
started
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Digital Services in 2019
• Roll out of Office 365
• Further functionality of Cardiff.gov app including;

o Report Waste Management non-collections
o Bulky Waste collections
o Order bins / bags for Waste collections

• Introduce virtual agent facility to support 24/7 citizen requirements
• Continue with digital projects outlined in Capital Ambition Delivery Programme i.e.recruitment portal
• Complete Digital Priority plans for each Connected Strand and link with a detailed actionplan

T
udalen 31



QUESTIONST
udalen 32


	Agenda
	8 Cyflwyniadau
	Presentation 2


